CRITERIA TO GUIDE ETHICAL DECISION MAKING

1. Is the proposal consistent with:

a. Our mission and vision?

b. Our strategic plan and goals?

c. Our values and guiding principles?

2. Do we have existing policy that will provide us direction on this matter? Is there precedent that needs to be considered?

3. Will it bring value to our patients?

a. What is the breadth of impact on patient care? How many people will be impacted?

b. Will the outcome improve access to care?

4. Will it improve community health status?

5. Were stakeholders consulted?  Medical staff? Employees? Community members? Patients? Ministry of Health and Long Term Care? Local Health Integration Network? Others?

6. Have options been considered? Are there viable alternatives?

7. Have the financial assumptions, projections and risks been considered?

a. Can this be accomplished within existing resources?

b. Have we the available resources to invest in this initiative now and into the future?

c. Have we the physical resources? Is additional capital required?

8. What are the quality considerations?

a. Can quality outcomes be measured?

b. Do we have adequate human resources?

c. Do we have adequate expertise?

d. What are the risk management issues that need to be considered?

9. What are the physician issues?

a. Will it support the success of our physicians?

b. Will it impact physician practices?

10. Will this strengthen our competitive position?

a. Will this impact our partners?

b. Will this create redundancy or duplication within the region?

c. Have we considered partnering this project/venture?

11. What is or will be the community perception?

12. Have we deployed a “fair process”? Have we been reasonable?

13. Have we established mechanisms of appeal?

14. Are we transparent in our process and rationale?

15. Are we able to share our decision publicly?

